West Central Area Schools, ISD 2342
SCHOOL BOARD AGENDA

COMMITTEE MEETING— Wednesday, March 3, 2021, @ 6:30 p.m.
WCA SECONDARY SCHOOL MEDIA CENTER

Challenge4Learn4+Succeed

A. Call the Meeting to Order  Time:
Pledge of Allegiance:

Mission Statement: To Challenge and Support our students, staff, and families in each
person's growth as an engaged learner and successful citizen of our
community

Roll Call

Recognition of Visitors

Public Comment

Continue New Business:

/ B. Motion to Adopt or Modify the Agenda Action

C. New Business

1. First reading of the following policies with statutory Information
and recommended changes by the MSBA:

a. Policy #201 — Legal Status of the School

b. Policy #202 — School Board Officers

c. Policy #203 — Operation of the School Board-Governing Rules

d. Policy #203.1 — School Board Procedures; Rules of Order

e. Policy #203.2 — Order of the Regular School Board Meeting

f. Policy #203.5 — School Board Meeting Agenda

g. Policy #203.6 — Consent Agendas

h. Policy #04 — School Board Meeting Minutes
/ 2. Consider and approve the Superintendent Goals. Action
/ 3. Consider and approve Wednesday, March 24%, 2021, as the  Action

date for a public hearing to gather community input related to
potential facility and programming projects.

/ 4. Consider and approve a press release to the Action
Grant County Herald to inform the public of the upcoming
Public Hearing.

/ 5. Consider and approve Wednesday, March 31, 2021, as the  Action
date for a Board workshop work meeting.



6. Consider and approve technology updates to improve Action
recordings of Board meetings.

D. Discussion
1. Discuss protocol for safe social distancing during Board meetings.
2. Discuss School Board page on the district’'s website. (School Board
member’s titles, parent concerns, protocols for communicating with

school board members).

E. Motion to Adjourn ~ Time:



